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MEMOR SNDUM FOR: Dirsctor, Nutional Photograchic Interpretatisn Center

BUBJECT : Proposed O ntrect with |
25X1 i [ |for ¥ield Work to Establish s Ground Truth
25X1 ’ Data Bank | |

1. This memorsndum requests .pproval for the commitment of funde for
2 gontract. The specific request is stated in Pursgraph 7.

Z. A task t=am hus been eetsblished within the HPIC to conduct an
in-house study in Precige Measurement. The intent »f thls study is t-»
identify the phssible sources >f error in the mensuration process sod to
devel:p procedures that will eliminate or reduce thoge errcrs that affect
mensuratisn results. In order ¢35 identify and isulate the errsr sources,
fnveptigations will be made into: steresgeopic wnd monusesplc mensurement
instrusents, the in-house computer dute reductiom progr.ms methematical
rigor, snd the relationshiy between image quality and mensuratisn cupsbil.
ity. To provide . standsrd for the operationsl imsgery that will be usad
in many of the testa for this study, & ground truth dsta bank heg been
provosed.  The {n-house task teom will select operstiopal imegery thet
cavers represantative targets in both foreign and domestic .rems :nd they
have requested ~onmtractsr support in obtaining domestic field d.ts. The
eontractor will visit the domestic sites selected and make the horizontal
and vertic:l meagurements required to provide the ground truth for the
data Dank, If the errir sources snd sccuracies °f instruments, -peraitors,
computer progr-ms, and image qu.lity are to be properly assesesd; the
true relisbility nd scouracy of ground dimensions on the test imagery
must Be Raown. It iz anticip ted that the measurements produced under
thiz contr.et will fully satisfy the ground truth requirements for the
in-house study of Preciss Me.gurement.

3. The contructor will require spprozimately three months Lo produce
| hiz portion »f the Ground Truth Date Bank., It is intended that they will
y spend one week at KEPIC with the in-houss tesk teum laying -ut the require-
\ wents for the d-mestic sites. The field work to bt in the ground

: mensurasents will be covered by fur serarste trxips c.ch aovering ceveral
\ gites during & tw> t5 three week jerinsd. Several weeks will be required
: to prepare the fin.l report for the contract. The items t> be delivered
| under thies comtract sretr = final report, snnoteted smerisl imasgery, sround
\ photag of targets, and verticsl .nd horizontel measurements .ccompanied by
detaliled sketohes and descriytions.
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BUBJECT: Propoged Contrsct with I 25X1
fay Pleld Work to EstabITsh & Ground Truth Date B DE 26 8 (o8t

35X1

This project 1e not related to any yreceding #w:rk. There is very
i1ittle techalcal risk involved in the echeduled ;rogram.

5X1 b, | wus selected as a sole
scurce 1or thiz contract due tor thelr securily clearsnces, thelir famil-
farizstion with NPIC operations, their e:pertise snd esperience in
mensuration, thelr capability to bandle field control work, and their
past performsnce »n RPIC contracts.

N

5. It i= anticiputed that there will be a follow-:n action in the
form of a projeet for Basic Reswurch in Frecise Measurement sponssred by
TEEG/DED in FY-70. It is snticipeted that the Ground Truth Dats Bunk
sad deta from the in-house Preclse Messurement Study #ill provide velusble
guidelines snd teet materisl for the forthesming ;roject. It is estimated
‘ ) that the basic research progrem will cover a three-ysar period and cost &
25X oka appro cimately |ta be financad over 3 years st approsimstely
5X1 ﬁl;@r year.,

[\ MDD

P5X1

7. It is requested that ayproval be gramted to negrilate with the

25X1 g:xr a coptract Lo undertske the
" SFR to entsblizh ¢ Coound Lo ata Bank at a Cost not 1o exceed

25X1

25X1

Chief, Technlcal Services & Support Group,
RPIC

“ttechments: (3)
25X1 IE. Company Proposal

PR o7 ement
3. Pracurement Forw

~FIFROVAL:

APTHUR C. LUND/HL Dute

Director
Hationel Fhotographic Interpretation Center
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BUBIECT: Praposed Contract with |

for Pleld Work to Establish 3 Ground Truth Deta Bank at s Cost

25X1

Pietridution:
Orig - NPIC/TESC/SCAPS { frer spjroval)
1 - NPIC/ODir
1 - MPIC/TBSG
1 - KPIC/TEBG/BCAPS
1 - RPIC/T88G/DRD

25X1 NPIC/TSSG/DED/R&DB-IT

(12 May 69)
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